
North West, Audit, Risk and Governance 
Professional Development Group 

Annual Development 

 and Training Event 

2-4 March, 2018  
Low Wood Bay Hotel, 
Windermere, Cumbria 
 
http://englishlakes.co.uk/low-wood-bay/ 

Have you considered your Continuing Professional 
Development for 2018? 

Featuring expert speakers and interactive training workshops, our 
annual CPD event enhances the knowledge and skills that help audit, 
risk, governance and finance professionals to work smarter. 

http://englishlakes.co.uk/low-wood-bay/


Aims and objectives 

This exceptional value for money CPD event will provide you with a range of views, practical advice, tips and 
guidance which can be used to enhance your working practices and to raise the value and reputation of your 
services in the face of continuing challenges to what you do and how you do it. 

Who should attend? 

Those with an interest in public sector auditing, risk management and governance arrangements including, 
Internal Auditors, Risk Managers, Fraud Investigators, Accountants and Students. Whatever your current 
position or level of experience there will be something here for you. Take this opportunity to join fellow 

professionals and expert practitioners in exploring how to address some of the key issues and emerging 
challenges. Please see rates to take advantage of early booking fees! 

 

 

Friday 2nd March 2018 

17.45 Welcome and Introductions 

Chair, CIPFA NW Audit Risk & Governance Group 

 

18.00 Opportunity Auditing 

Phil Griffiths, Managing Director, Business Risk Management Ltd 

 
Phil has extensive experience in internal Audit, Risk management, Corporate Governance and Fraud Prevention 
and has trained and advised professionals world-wide.  
The risk-based focus is now universally accepted as the benchmark for Internal Audit; however, the flip side of 
risk is opportunity. With resources under ever increasing pressure Phil will discuss how targeting specific areas 
of business opportunities can deliver major benefits and at the same time reduce associated risks. He will help 
you to understand these opportunities, the audit process and how to effectively measure the value added to your 
organisations.   

 

18.50 Don’t Be Shy – Be Assured! 

Gemma Smith, Head of Internal Audit and Risk Assurance, Progress Housing Group. 

 
Gemma is a member of the IIA and has worked in private practice, Local Government and Social Housing. In her 
current post she manages Internal Audit, Insurance and Business Continuity for the Group and “takes a hands 
on role with all things risk!”  
She will discuss the lessons learned from an External Quality Assurance (EQA) assessment, conducted through 
the IIA, on the Group’s Internal Audit Service. Gemma will explain how the service made the necessary changes 
and improvements to become “A high performing Internal Audit team” including some of the tools and 
techniques available to help you to deliver a high quality service. 

 

19.30 Dinner 

Dress Code: Casual 

 

 
 
 



 
Saturday 3

rd
 March 2018 

 
09.30 Maximising Procurement Opportunities  

Mohamed Hans, CIPFA Procurement Advisor, CIPFA Procurement & Commissioning Network  

Mohamed is a highly experienced UK qualified solicitor who manages the Procurement and Commissioning 
network in the provision of technical advice and support to public sector organisations. He will detail how public 
contracting authorities can design procurement procedures under the ‘Light Touch Regime’ to maximise tender 
and operational savings. He will also highlight improvements in contract management that you can help your 
organisation to consider and implement in order to maximise procurement savings and avoid the ‘let and forget 
syndrome’, which has affected so many contracts over the years. 

 

10.25 Hiding in the Dark 

Jon Blake, Direct, On Line Operations Ltd 

Jon is a former Metropolitan Police detective and National Coordinator for Open Source and Covert Internet 
investigation. He has delivered training and consultation services worldwide and is an Associate Lecturer in 
Cybercrime and Criminal Justice at Northampton and Derby Universities. He is currently working on a number of 
projects to ensure a cohesive approach between business organisations and law enforcement agencies in the 
fight against organised cyber-enabled and cyber- dependent crime. Jon will discuss the dark web and 
Cryptocurrencies, how the landscape has changed in the last 12 months and their ramifications for you, your 
organisations and the criminals. 

 

11.20 Break 

11. 35 Commercialisation in Action 

Shaer Halewood, Director of Finance and Investment (Designate), Wirral MBC 

Shaer is currently Assistant Director of Finance at Oldham and about to take up post as Director of Finance at 
Wirral. She is a former CIPFA NW Society President, is an Institute Council member and part of the Ethics 
Working Group. 
Shaer has linked up with various organisations to consider and present on commercialisation. She will outline 
the powers and some of the models used to operate commercially and discuss the key risks and issues that 
arise and how you can help to ensure that sound arrangements are in place both at the outset and as part of the 
ongoing operation.  

 

12.20 Lunch 

 

13.10 Workshop / discussion forums (delegates will choose which one to attend) 
1. Auditing Workplace Ethics 
2. Procurement Fraud 

1 : Facilitated by Shaer Halewood of the Ethics Working Group that is incorporating the changes to the IFAC 
Code of Ethics into the CIPFA Standard of Professional Practice. This workshop will consider what workplace 
ethics are, how important they are to the organisation and how to audit them in practice. 

2 : Facilitated by Tom Powell Head of Audit and Risk Management, Greater Manchester Combined Authority 
and AGMA, Manchester City and Bolton Councils. Procurement fraud potentially presents some of the most far 
reaching consequences for public sector organisations in terms of cost, danger and reputational damage. The 
number and scale of procurement frauds has grown in recent years. This workshop will consider what we should 
be doing about it. 

 

14.30 Optional Sessions 

Delegates will have the opportunity to take part in organised team building activities and network with 
colleagues. 



 

19.00 Gala Dinner 

Fun raffle sponsored by John Barker, JSB Consultancy. 

 
19.00 Meet for Dinner at 19.30 
Dress Code:  Men - Black Tie or Lounge/business suit  
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th
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10.15 Getting the best out of client relationships 

Arnie Skelton, Managing Director, Effective Training and Development Ltd 

Arnie and his team design and deliver pragmatic, practical and ‘real’ training and development programmes for 
individuals, teams and managers the learning from which can be immediately implemented in the workplace.  
In this session he will concentrate on the key skills you can focus on and develop to ensure that you establish, 
build and maintain a positive and productive relationship with your clients/service users, from initial face- to-face 
meetings to completion of assignments and moving forward in the longer term.      
 

 
11.15 Break 

 
 

11.45 Digital transformation, audit and collaborative working 

Mat Tanner, Principal Audit and Assurance Team Leader, Trafford Council 

Mat has worked in public sector marketing, accountancy and internal audit and is currently part of Trafford 
Council’s ‘Vision 2031’ Digital Project Team looking at how to use technology and innovation to close inequality 
gaps and maximise Trafford’s potential in ensuring that people aren’t held back or left behind. 
Mat will look at digital transformation in practice, in particular the issues and areas that audit should consider 
and the opportunities it presents for smarter working and collaboration across traditional boundaries.    
 

 
12.30 Closing remarks followed by lunch 

 
 
Delegate Fees Booking prior to 20th December 2017 Bookings after 20th December 2017 

Single Occupancy £195 + VAT per delegate 
 

£245 + VAT per delegate 

Shared Occupancy 
(Limited Numbers) 

£150 + VAT per delegate  

 
Refunds are not guaranteed if bookings are subsequently cancelled. 
The organisers reserve the right to amend the programme if necessary without prior notification. 
 
Delegate places are limited and we cannot guarantee that all bookings will be accepted. Applications will be 
dealt with in the order they are received – early booking is therefore advised. 

 

 
Bookings or enquiries should be directed to: 
 
Stewart Watson: T: 07799 216 284 E: stewartiwatson@gmail.com 

 

mailto:stewartiwatson@gmail.com

